Pupil premium strategy statement - High Point
Academy

This statement details our school’s use of pupil premium funding to help improve the
aftainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the outcomes for disadvantaged pupils last academic year.

School overview

Detail Data

Number of pupils in school 120

Proportion (%) of pupil premium eligible pupils 47.5 (57 pupils)

Academic year/years that our current pupil premium 2026-27

strategy plan covers (3-year plans are recommended - 2027-28

you must still publish an updated statement each 2028-29

academic year)

Date this statement was published September 2026

Date on which it will be reviewed September 2027

Statement authorised by Hayley Tinsley
Headteacher

Pupil premium lead Hayley Tinsley

Governor / Trustee lead Chris Owen

Funding overview

Detail Amount

Pupil premium funding allocation this academic year £ 69,300

Pupil premium funding carried forward from previous years | £0
(enter £0 if not applicable)

Total budget for this academic year £69,300

If your school is an academy in g trust that pools this
funding, state the amount available to your school this
academic year




Part A: Pupil premium strategy plan

Statement of intent

At High Point Academy, our aim is to use Pupil Premium funding effectively to equip
disadvantaged pupils with the academic, social, communication, and life skills they
need to thrive both in education and beyond.

All pupils attending High Point Academy have a diagnosis of autism and an Education,
Health and Care Plan (EHCP). Many are unable to access mainstream education due
to a combination of factors, including:

o Attainment that is below age-related expectations.

e Anxiety associated with autism, which can impact their ability to cope in larger
learning environments and manage frequent transitions.

o Speech, language and communication needs that affect their ability to
interact effectively with others.

e Social, emotional and sensory needs which can create additional barriers to
learning and participation.

Through the strategic use of Pupil Premium funding, we aim to secure positive
outcomes in the following areas:

e Improved academic progress and attainment across the curriculum.

e Enhanced reading, literacy and communication skKills.

o Effective support for pupils’ sensory, physical and emotional wellbeing needs.

e Development of employability skills and preparation for adulthood.

e Increased opportunities for social interaction and enrichment experiences.

e Improved social communication and relationship-building skills.

e Targeted support for speech, language and communication development.

o Greaterresilience, confidence, independence and self-advocacy.

e Improved attendance, engagement and readiness to learn.

e Reduction of non-academic barriers to learning, including behaviour, wellbeing
and communication difficulties.

e High-quality teaching and learning that enables all pupils to achieve their
potential.

e Ensuring that support and resources are directed towards those pupils with the
greatest level of need.

In addition, we are committed to helping disadvantaged pupils develop the
independence and life skills necessary for successful adult lives. Through a combination
of outstanding teaching, targeted interventions, enrichment opportunities and
personalised support, we strive to ensure that every pupil is equipped with the
knowledge, skills and confidence to make a positive contribution to their community
and achieve their aspirations.




This approach reflects High Point Academy’s commitment to inclusion, ambition and
excellence for all learners, regardless of background or circumstance.

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge
number

Detail of challenge

1

Speech, Language and Communication Needs (SLCN): Disadvantaged
pupils with autism often experience significant speech, language and
communication difficulties. These challenges may be exacerbated by
limited access to early intervention, reduced exposure to rich language
experiences and fewer opportunities for social interaction beyond
school. Consequently, pupils can find it difficult to understand
instructions, access the curriculum, express their needs and emotions,
develop positive relationships and build confidence as independent
learners.

Without targeted support, these barriers can contribute to lower
academic attainment, increased anxiety and social isolation.

Social Communication and Preparation for Adulthood:

Baseline assessments, observations and discussions with pupils and
families indicate that many pupils have underdeveloped social and
communication skills. Pupils often have not had access to appropriate
strategies, interventions or tools that promote social understanding,
independence and preparation for adulthood.

Sensory Regulation and Fine Motor Development: Many pupils experi-
ence difficulties with sensory processing and fine motor skills which affect
their ability fo engage successfully with classroom learning and everyday
activities. These challenges can increase anxiety, reduce engagement in
learning and lead to greater dependence on adult support. Without in-
tervention, these factors may significantly impact progress and widen at-
tainment gaps.

Independence, Wellbeing and Mental Health: Many disadvantaged pu-
pils require additional support to develop the skills needed for future in-
dependence and to maintain positive mental health and emotional
wellbeing. Targeted interventions are necessary to build resilience, self-
regulation and coping strategies.

School Readiness and Managing Change: Many pupils have experi-
enced limited success in previous educational settings and have not de-
veloped the skills needed to manage transitions, routine changes and
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new learning experiences. This can impact engagement, attendance
and readiness to learn.

6 Low Self-Confidence and Self-Esteem: Pupils frequently join High Point
Academy with low levels of confidence and self-esteem, which can af-
fect their willingness to participate, take risks in learning and engage pos-
itively with the curriculum.

7 Reading and Literacy Development: Assessments show that many pupils
arrive with reading accuracy, fluency and comprehension skills signifi-
cantly below age-related expectations. These difficulties restrict access
to the wider curriculum and limit functional literacy skills required for eve-
ryday life and future employment.

8 Mathematical Development: Many pupils demonstrate mathematical
knowledge and skills that are below age-related expectations. This im-
pacts their ability to apply mathematical concepts in real-life situations
and limits the development of functional numeracy skills essential for
adulthood.

9 Attendance and Engagement: Some pupils experience attendance diffi-
culties linked to social, emotional and mental health needs, anxiety and
previous negative educational experiences. Reduced attendance can

significantly impact academic progress, wellbeing and opportunities for
social development.

10 Curriculum Access and Sensory Needs: Sensory dysregulation presents a
significant barrier for some pupils, affecting concentration, engagement
and participation across the curriculum. Appropriate environmental ad-
aptations, specialist resources and targeted support are required to en-

sure equitable access to learning.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and
how we will measure whether they have been achieved.

Intended outcome Success criteria

1. Improved Communication, Speech e Increased proportion of pupils meet-
and Language Skills ing or exceeding their individual SALT
Disadvantaged pupils will develop the targefts.

speech, language and communication e Improved parficipation in lessons, dis-
skills needed to access learning, express cussions and group activities.

their needs, build relationships and pre-

pare for adulthood.




Reduction in communication-related
frustration, anxiety and behaviour in-
cidents.

Pupil voice demonstrates increased
confidence in expressing needs, feel-
ings and opinions.

Parents report improvements in com-
munication at home.

2. Improved Academic Attainment in
Reading, Writing and Mathematics
Disadvantaged pupils will make strong
progress from their starting points in Eng-
lish and Mathematics through targeted
teaching and intervention.

Pupils achieve or exceed expected
progress in English and Mathematics.
Improvements in reading age, flu-
ency and comprehension through
Fresh Start and Accelerated Reader.
Improved functional literacy and nu-
meracy skills.

Increased attainment across the cur-
riculum.

Gaps between disadvantaged pupils
and their peers continue to narrow.

3. Improved Sensory Regulation, Inde-
pendence and Curriculum Access
Pupils will develop the sensory regulation
and fine motor skills required to engage
successfully in learning and daily life.

Pupils demonstrate increased use of
self-regulation strategies and sensory
supports.

Measurable improvements in fine
motor skills identified through OT as-
sessments.

Increased time on task and engage-
ment in learning.

Reduction in incidents of dysregula-
tion and anxiety.

Greater independence in classroom
activities and everyday tasks.

4. Improved Wellbeing, Resilience and
Self-Confidence

Disadvantaged pupils will develop posi-
tive wellbeing, self-esteem and resili-
ence, enabling them to engage confi-
dently in school life and the wider com-
munity.

Progress towards Personal Learning
Goals (PLGs) and EHCP outcomes.
Improved emotional regulation and
resilience.

Increased participation in enrichment
and social opportunities.

Pupil voice reflects greater confi-
dence and self-belief.

Parents report improvements in well-
being, confidence and social inter-
action.




5. Increased Preparation for Adulthood,
Employment and Community Participa-
tion

Disadvantaged pupils will develop the
knowledge, skills and independence re-
quired for successful transition to adult-
hood, further education, employment
and community life.

All disadvantaged pupils access ca-
reers education, mentoring and
meaningful work-related learning.
All KS4 pupils participate in high-qual-
ity work experience opportunities.
Increased confidence when engag-
ing with unfamiliar people and envi-
ronments.

Successful transition plans are in
place for all leavers.

Pupils and families report feeling well
prepared for their next stage of edu-
cation or fraining.

6. Improved Attendance, Engagement
and Readiness to Learn

Disadvantaged pupils will attend school
regularly and engage positively in learn-
ing through targeted support for SEMH
needs and transitions.

Improved attendance rates for dis-
advantaged pupils target 92%
Reduction in persistent absence.
Improved engagement in learning
and school routines.

Reduced anxiety-related absence
and school avoidance.

Pupils demonstrate increased readi-
ness to learn and ability fo manage
fransitions successfully.

Activity in this academic year

This details how we intend to spend our pupil premium funding this academic year to

address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ 3420.00

Activity

Evidence that supports this approach

Challenge number(s)
addressed

RWI Fresh Start Phonics
subscription & fraining
£1620.00

Many pupils enter High Point Acad-
emy with significant delays in reading
and phonological awareness linked
to speech, language and communi-
cation needs. Fresh Start provides a
structured, systematic phonics pro-
gramme for older learners who have
not secured early reading skills. Staff

1.2




training ensures consistent delivery
and fidelity of implementation, ena-
bling pupils to improve decoding, flu-
ency, confidence and access to the
wider curriculum.

|dentifying and supporting the needs

of children and young people with
SEND: rapid evidence methodology

Improving Literacy in Secondary

Schools | EEF
Phonics Resources to These resources directly support im- 1,2
support plementation of the Fresh Start pro-
implementation of gramme and Total Communication

Additional phonics resources will sup-
port consistent delivery of interven-
tions and allow learning to be rein-
forced through visual, practical and
multi-sensory approaches. These re-
sources will help pupils develop read-
ing accuracy, vocabulary, compre-
hension and independent learning

skills.
Cognitive Abilities CAT4 assessments provide objective | 2, 4, 6
Testing (CATs) testing information about pupils' cognitive

Renaissance £300.00 strengths and learning profiles. This in-
formation supports personalised cur-
riculum planning, identifies barriers to
learning and enables interventions to
be targeted more effectively, partic-
ularly for pupils with SEND whose at-
tainment may not accurately reflect
cognitive potential.

Special Educational Needs in
Mainstream Schools | EEF

WSS Review Guides | Whole School
SEND

Targeted academic support (for example, tutoring, one-to-one support, structured
interventions)

Budgeted cost: £ 40,505.00


https://assets.publishing.service.gov.uk/media/68d661d1e65dc716bfb1de1e/Identifying_and_supporting_the_needs_of_children_and_young_people_with_SEND_rapid_evidence_methodology.pdf
https://assets.publishing.service.gov.uk/media/68d661d1e65dc716bfb1de1e/Identifying_and_supporting_the_needs_of_children_and_young_people_with_SEND_rapid_evidence_methodology.pdf
https://assets.publishing.service.gov.uk/media/68d661d1e65dc716bfb1de1e/Identifying_and_supporting_the_needs_of_children_and_young_people_with_SEND_rapid_evidence_methodology.pdf
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send
https://www.wholeschoolsend.org.uk/page/wss-review-guides
https://www.wholeschoolsend.org.uk/page/wss-review-guides

Activity

Evidence that supports this approach

Challenge number(s)
addressed

Speech and
Language Therapy (1
day fortnightly)
Sandwell & West
Birmingham NHS Trust

£6,814.00

A high proportion of pupils at High
Point Academy have identified
speech, language and communica-
tion needs. Direct Speech and Lan-
guage Therapy and staff coaching
support pupils to develop communi-
cation, vocabulary, understanding,
social interaction and curriculum ac-
cess. Improved communication skills
underpin learning, independence
and wellbeing across all areas of
school life.

ldentifying and supporting the needs

of children with SEND in mainstream
settings - GOV.UK

1.2,4,5,6

Occupational
Therapy intervention
(1 day per week)
Midlands OT

£20,330.00

Many pupils experience sensory pro-
cessing difficulties, motor coordina-
tion challenges and barriers to self-
regulation which impact attendance,
engagement and learning. Occupa-
tional Therapy supports pupils to de-
velop independence, emotional reg-
ulation, participation and readiness
for learning, leading to improved ed-
ucational outcomes and wellbeing.
|dentifying and supporting the needs

of children with SEND in mainstream
settings - GOV.UK

NHS England » Sensory-friendly
resource pack

Practice Guidelines and Evidence-
Based Clinical Resources | AOTA

2,3.4,5 6

Brainbow 21 Careers
workshops (1 session
per week)

£3.500.00

Careers workshops provide meaning-
ful opportunities for pupils to develop
employability skills, independence,
confidence and aspirations. Early
and sustained exposure to careers
education is particularly important for
pupils with SEND and supports suc-
cessful transition into further educao-
tion, training and employment.
Annex A: employment support

evidence review - GOV.UK

bité7-cec-report v3.pdf

4,5, 6



https://www.gov.uk/government/publications/identifying-and-supporting-the-needs-of-children-with-send-in-mainstream-settings
https://www.gov.uk/government/publications/identifying-and-supporting-the-needs-of-children-with-send-in-mainstream-settings
https://www.gov.uk/government/publications/identifying-and-supporting-the-needs-of-children-with-send-in-mainstream-settings
https://www.gov.uk/government/publications/identifying-and-supporting-the-needs-of-children-with-send-in-mainstream-settings
https://www.gov.uk/government/publications/identifying-and-supporting-the-needs-of-children-with-send-in-mainstream-settings
https://www.gov.uk/government/publications/identifying-and-supporting-the-needs-of-children-with-send-in-mainstream-settings
https://www.england.nhs.uk/long-read/sensory-friendly-resource-pack/
https://www.england.nhs.uk/long-read/sensory-friendly-resource-pack/
https://www.aota.org/practice/practice-essentials/evidencebased-practiceknowledge-translation/practice-guidelines
https://www.aota.org/practice/practice-essentials/evidencebased-practiceknowledge-translation/practice-guidelines
https://www.gov.uk/government/publications/get-britain-working-an-update-on-the-jobs-and-careers-service/annex-a-employment-support-evidence-review
https://www.gov.uk/government/publications/get-britain-working-an-update-on-the-jobs-and-careers-service/annex-a-employment-support-evidence-review
https://www.careersandenterprise.co.uk/sites/cweb/files/3ogdxqu1/bit67-cec-report_v3.pdf

Transport costs for
pupils accessing
Halesowen college
courses (weekly
session) £7,224.00

Funding transport removes financial
barriers to accessing vocational
learning opportunities. Participation in
college courses broadens curriculum
access, develops independence and
supports successful preparation for
adulthood, employment and further
study

Annex A: employment support
evidence review - GOV.UK

bité7-cec-report v3.pdf

4,5, 6

Mathletics subscription
£542.88

Mathletics provides adaptive and en-
gaging practice opportunities that re-
inforce classroom teaching. The pro-
gramme supports fluency, retrieval
and overlearning, helping pupils con-
solidate key mathematical
knowledge and improve confidence
in numeracy.

Improving Mathematics in Key Stages
2and 3 | EEF

Teaching and Learning Toolkit | EEF

2,3.4,6

Accelerated Reader
£2095.00

Accelerated Reader supports read-
ing engagement, independent read-
ing habits and monitoring of reading
progress. Used alongside high-quality
teaching and targeted intervention, it
enables staff to closely track reading
development and encourage read-
ing for pleasure.

Accelerated Reader - first trial | EEF

2,4,6

Wider strategies (for example, related to attendance, behaviour, wellbeing)

Budgeted cost: £ £25,368.00

Therapeutic remedies
£10,500.00

versity, anxiety, emotional dysregula-
tion or difficulties expressing feelings.
Play Therapy provides a safe thera-
peutic environment in which pupils
can develop emotional understand-
ing, resilience and self-regulation,

Activity Evidence that supports this approach | Challenge number(s)
addressed
Play Therapy Many pupils have experienced ad- 4, 6



https://www.gov.uk/government/publications/get-britain-working-an-update-on-the-jobs-and-careers-service/annex-a-employment-support-evidence-review
https://www.gov.uk/government/publications/get-britain-working-an-update-on-the-jobs-and-careers-service/annex-a-employment-support-evidence-review
https://www.careersandenterprise.co.uk/sites/cweb/files/3ogdxqu1/bit67-cec-report_v3.pdf
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/maths-ks-2-3
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/maths-ks-2-3
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/accelerated-reader

supporting engagement, attendance
and learning.
Improving Social and Emotional

Learning in Primary Schools | EEF

Identifying and supporting children

and yound people with social,

emotional and mental health needs:

a rapid evidence review

Albion foundation
£4968.00

Participation in inclusive sporting ac-
tivities promotes physical health, so-
cial interaction, confidence and a
sense of belonging. The programme
supports pupil wellbeing and encour-
ages positive engagement with
school.

SEND Inclusion - Youth Sport Trust

4,6

Attendance Rewards
& initiatives
£5,000.00

Improving attendance remains a key
priority because pupils cannot bene-
fit from education if they are not in
school. Attendance initiatives en-
courage positive habits, strengthen
relationships with families and recog-
nise improvement, helping reduce
persistent absence.

About Us - Inclusive Attendance

Working together to improve school
attendance - GOV.UK

2,4,5,6

Focuss — Behaviour
Support £4,900.00

Behaviour support services provide
specialist advice, staff coaching and
targeted interventions for pupils ex-
periencing significant behavioural,
emotional or social difficulties. This
supports self-regulation, engagement
in learning and positive outcomes
across the school.

Behaviour interventions | EEF

2,4,5, 6

Total budgeted cost: £ 69,293.88
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https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-sel
https://assets.publishing.service.gov.uk/media/68d65e5dc908572e81248d43/Identifying_and_supporting_children_and_young_people_with_social_emotional_and_mental_health_needs_a_rapid_evidence_review.pdf
https://assets.publishing.service.gov.uk/media/68d65e5dc908572e81248d43/Identifying_and_supporting_children_and_young_people_with_social_emotional_and_mental_health_needs_a_rapid_evidence_review.pdf
https://assets.publishing.service.gov.uk/media/68d65e5dc908572e81248d43/Identifying_and_supporting_children_and_young_people_with_social_emotional_and_mental_health_needs_a_rapid_evidence_review.pdf
https://assets.publishing.service.gov.uk/media/68d65e5dc908572e81248d43/Identifying_and_supporting_children_and_young_people_with_social_emotional_and_mental_health_needs_a_rapid_evidence_review.pdf
https://www.youthsporttrust.org/about/equality-diversity-and-inclusion/send
https://inclusive-attendance.com/about-us/
https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions

Part B: Review of the previous academic year

Outcomes for disadvantaged pupils

2025-26
Developer Pathway

Pupils who achieved their teacher targets or above in core subjects

Pupil Premium Non Pupil premium
Reading 34% 36%
Writing 16% 27.5%
Maths 19% 31%
Science 25% 16%

Connector Pathway

Pupils who achieved their teacher targets or above in core subjects

Pupil Premium Non Pupil premium
Reading 60% 40%
Writing 73% 52%
Maths 44% 32%
Science 48% 50%
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Exam outcomes

Developer Pathway

Y11
Developer PP EAL LAC Boys Girls
Cohort
Whole 12 8 4 0 1N ]
school
Grade 3 | 0/12 0/8 0/4 0/0 0/11 0/1
Maths Entry Grade 2 | 0/12 0/8 0/4 0/0 0/11 0/1
Level Grade 1 | 12/12 8/8 4/4 0/0 T 1/
Certificate
No
0/12 0/8 0/4 0/0 0/11 0/1
Result
Y11
Developer PP EAL LAC Boys Girls
Cohort
Whole 12 8 4 0 1 ]
school
Grade 3 | 0/12 0/8 0/4 0/0 0/11 0/1
English Entry Grade 2 | 0/12 0/8 0/4 0/0 0/11 0/1
Level Grade 1 | 12/12 8/8 4/4 0/0 IR
Certificate
No
0/12 0/8 0/4 0/0 0/11 0/1
Result
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Connector Pathway

Y10
Connector/CC PP EAL LAC Boys Girls
Cohort
e 9 Pupils were entered for English only
e 8 Pupils were entered for both English and Maths
e Only 1 pupil has been classed as having No Result X (English)
Whole
17 8 1 1 13 4
school
Grade 3 | 3/17 0/8 0/1 0/1 3/13 0/4
Maths Entry | Grade 2 | 5/17 3/8 0/1 0/1 2/13 3/4
Level
Certificate | Grade 1 | 0/17 0/8 0/1 0/1 0/13 0/4
No Result | 0/17 0/8 0/1 0/1 0/13 0/4
Y10
Connector/CC PP EAL LAC Boys Girls
Cohort
e 9 Pupils were entered for English only
e 8 Pupils were entered for both English and Maths
e Only 1 pupil has been classed as having No Result X (English)
Whole
17 8 1 1 13 4
school
Grade 3 | 3/17 0/8 0/1 0/1 3/13 0/4
English Entry | Grade 2 | 8/17 6/8 1/1 0/1 6/13 2/4
Level
Certificate | Grade 1 | 5/17 1/8 0/1 /1 3/13 2/4
No Result | 1/17 1/8 0/1 0/1 1/13 0/4
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Y11

Connector PP EAL LAC Boys Girls
Cohort

Whole 7 2 0 0 7/7 0/7
school

Grade 4 1/7 0/2 0/0 0/0 1/7 0/7

Grade 3 3/7 1/2 0/0 0/0 3/7 0/7
Maths

Grade 2 1/7 0/2 0/0 0/0 1/7 0/7
GCSE

Grade 1 1/7 0/2 0/0 0/0 1/7 0/7

u 1/7 1/2 0/0 0/0 1/7 0/7

Grade 4 2/7 0/2 0/0 0/0 2/7 0/7
English Grade 3 3/7 1/2 0/0 0/0 3/7 0/7
GCSE Grade 2 1/7 0/2 0/0 0/0 1/7 0/7
(Language)

Grade 1 1/7 1/2 0/0 0/0 1/7 0/7

U 0/7 0/2 0/0 0/0 0/7 0/7

Grade 4 1/7 0/2 0/0 0/0 1/7 0/7

Grade 3 3/7 1/2 0/0 0/0 3/7 0/7
Biclogy Grade 2 2/7 0/2 0/0 0/0 2/7 0/7
GOSE rade / / / / / /

Grade 1 1/7 1/2 0/0 0/0 1/7 0/7

U 0/7 0/2 0/0 0/0 0/7 0/7
Creative Level 2 1/7 0/2 0/0 0/0 1/7 0/7
Media BTEC

Level 1 3/7 1/2 0/0 0/0 3/7 0/7
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Externally provided programmes

Please include the names of any non-DfE programmes that you used your pupil premium

to fund in the previous academic year.

Programme Provider
Speech & Language Therapy NHS Sandwell
Occupational Therapy Midlands OT

Albion Foundation

West Bromwich Albion

Play Therapy

Theraputic remedies

Behaviour support

FOCUSS
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